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How many times have \

What makes my employees unique
you asked yourself: @

and how do they compare with
industry benchmarks?

@ How can | give my employees a way
to better understand themselves
and best apply their characteristics
at work?

@ Is my company digitally ready,
do we possess the attributes to
be agile, how can we best work
together as ateam...

Chances are, it's been difficult, if not
impossible, to answer these questions

in the past, and that’s why we at pymetrics
have brought to market a game-changing
set of Insights capabilities.

Workforce Insights helps you answer key talent management
questions and future-proof your workforce using a unique
dataset and interactive dashboard. It’s easy to use, quick

to get started, and engaging for you and your employees.
Let’s take a look:
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Better Insights Start with Better Data

Workforce Insights leverages the data collected when employees play pymetrics’
behavioral science-based games.

THE GAMES

Balloons Stop 2
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These games assess an employee’s cognitive, social, and emotional attributes.
Simply have your team play the 30-minute games, and you can immediately begin
to reveal insights you’ve never been able to before.
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Visualizations that Bring Data to Life

As soon as just five employees have played the pymetrics games, your Insights dashboard
comes to life.

Get a high-level overview of the DNA of your workforce  down to get a more granular look at how the

- and understand the soft skills that make your teams, attributes change due to tenure, location, or

roles, or regions similar or different. position. You can even compare your organization
to industry benchmarks, to help understand what

The dashboard is highly interactive - you can cluster sets your acompany apart, and where you still have

employees by role, region, team, or other dimensions

i . . room to grow.
that are important to your business. Filter the data
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At this organization, there is a
high degree of overlap between

Operations and Account
Executives in terms of how they
interpret emotion, but there’s

a lot of individual variation

in how critical they are in
perceptions of fairness.
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Action Out of Insight

With all of this data at your fingertips, you can explore the areas that are most important
to your business - today and into the future. Harnessing such data is especially important
for talent leaders in evolving work environments focused on building a workforce that

can withstand the demands of tomorrow.

O, O,

Bring Competencies to Life Unlock What Makes You Different
Explore how each team lines up to the competencies Check out how each of your roles compares
that matter most to your company, as well as to an industry benchmark. You can then use our
strategies for where they can improve for each. strategies to inform training or highlight what
Some examples include Digital Literacy, Aqgility, makes you different in your employer branding.

Grit, and Teamwork, among others.
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Optimize Teamwork Pursue Data-driven L&D Strategies

Discover each team’s inherent attributes, what Measure where your employees fall on the bi-

that means for how teams work together, and directional scale of attributes and see how they

strategies to improve their collaboration based compare to others within and outside of your

on theirinherent attributes. organization, rather than relying on often-biased
self assessments. |dentify skills gaps and build L&D
strategies around them.

In addition to providing insights into your

DEVELOPMENT REPORT DATE

”
Connor Litt| August 1, 2020 trustana . .
ernertite ot v workforce DNA, managers are equipped with

BEHAVIORAL ATTRIBUTE SUMMARY personahzed development reports on each
Below is summary of your results for each of the behavioral attributes measured by pymetrics. Detailed

descriptions of each attribute, and corresponding areas for development can be found in the next section. Of thei r d'i rect reports tO d riVe 1- ]_ Coachi ng

LEGEND in a scalable and data-driven way. Employee
| ]
STRONG TENDENCY TOWARDS THIS DIRECTION TENDENCY TOWARDS THIS DIRECTION development iS a Critical com ponent Of nUrtUring

The two quadrants at the outer end of the continuum show a strong tendency towards the direction,

whereas as the two quadrants closer towards the center show a slight tendency towards this direction. yOU r Workforcey a nd if done SUCCGSSfU | |yy
YOUR RESULTS can result in strong employee retention and

== METHODICAL - BIASED TO ACTION performance, as well as reduction in costs

| Approach to managing incoming information and distractions.

of rehiring talent. These reports can be used

Decision Making DELIBERATIVE [ | INSTINCTIVE

Approsch to making decisons. during new employee onboarding, regular

[ Effort HARD-WORKING @ OUTCOME-DRIVEN

review cycles, or even to

l Approach toward investing effort based on size of reward and probability of success.

[ Emotion EXPRESSION-ORIENTED [ ] CONTEXT-ORIENTED Optim‘ize teamWOI’k W'Ith Other

| Strategy for interpreting the emotions of others.

colleagues. By empowering

[ Fairness ACCEPTING | DEVELOPMENT REPORT DATE

" . .
| Perceptions of faiess in socal iustions. Connor Lt hugust 1,2020 V' trustana employees with their own

[ Focus FOCUSED DETAILED BEHAVIORAL ATTRIBUTES

l Concentration style for one or more tasks. Attention METHODICAL BIASED TO ACTION

§ | oetoton soft skill they possess, broken

behavioral insights on each

[ Generosity sHarING (DD

| Tendency to prioritize the needs of others above one's own. Your Results dOWn into Strengths a nd

Your results suggest you are biased towards action. You are not flustered by mistakes, are quick to react and open
to information outside of the immediate task.

R developmental opportunities

When working on tasks, you are able to quickly consider new information that comes your way and adjust your
approach accordingly. Your ability to work at pace is strong and if you make a mistake along the way, you are likely to

- take it on board without it slowing your progress. As a result, you are likely to work well in fast-paced and dynamic t I d -t th k I
[ Gt aoventurous [ || ST S o o vk comolation re more mportat han i destec ofsccuroes ailored to the workplace,
l Level of comfort with risk-taking. How to Maximize Your Strengths

Reflec on the atestes and tols yau us o hefp espond auicky Lo new nformation and complete tass they are able to track progress
O swiftly. Spend time with other team members sharing the efficiency gains or shortcuts you have developed, to
help them speed up on tasks, especially for those tasks where delivering under time pressure is key.

e — towards their goals through

O tofollow tedious processes or complete repetitive tasks. When working on these types of tasks, consider what
changes you could make to create efficiency. Brainstorm these efficiencies with team members with the goal of

implementing a more agile process that still ensures high standards of work. awo I'kS heet th at d rives

Development Opportunities
Being thoughtful in your decision making has many advantages, however, you may find it challenging to keep up

with the demands of a fast paced environment with tight deadlines. You may also find it challenging dealing with t b a I 't d
ambiguous situstions where you wil not be able o gather o5 much information 85 you would ike, o itvations n accountability and success.

which the outcome of a decision involves some level of uncontrolled risk.

Approach to managing incoming information and distractions.

[ Learning ADAPTIVE

[ Approach to changing behavior based on new information.

Ways to Develop
In order to adapt to the demands of your work environment t, the
approach. Here are some e to support y:

Make a judgement about how much time is needed to complete a task. If there are tasks that may require more
detail and precision, work with others to establish the acceptable standards and expected timeframes. You will
save time in the future by investing time in the present to avoid making mistakes.

Dedicate yo
exp

q quickly, i
completed a task to conduct a full review of your

have made in the past. Put yourself into the frame of mind of someone else who may review your work in the
future. Are you comfortable that the work is the best representation of your capabilities? If not, spend time.
reviewing, editing or adjusting until you are comfortable that you have attended to all the finer details.
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Built with
Speed

in Mind

We know that having
access to data that
helps you make better
decisions fasteris
critical - even more

so now as the world
changes around us

due to the events
of the last year.

ﬂ pymetrics.ai

That’s why we designed Workforce Insights
with ease and speed in mind. You can be up
and running and learning from Insights within
just one week:

The games are fast, easy, and fun for
employees to complete in less than 30 minutes.

Data fuels the dashboard immediately after
only five employees play.

You can slice and dice the data to learn about
your workforce and start making data-driven
decisions immediately.

If you need more support, our dedicated Client
Services and IO Psychology teams can provide
you with best practices guidance, training,
bespoke mapping of your competencies,

and in-depth interpretation of your data and
recommendations for your workforce.
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How clients are using
Workforce Insights today:

Increasing Improving Uncovering
call center team Behavioral
performance collaboration DNA
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Increasing call center performance

Comparing Workforce Insights data with proprietary
success profiles for call center employees allowed this
organization to identify where employees were strong
and where gaps existed. Working with pymetrics IO
psychologists, the organization developed exercises

individuals could incorporate into their day-to-day

tasks and review as a team with their managers to
understand what attributes were associated with

a high performer and how to individually tailor their
behavior to optimize performance and ultimately
lead to better business outcomes.

O,

Improving team collaboration

All employees working on the same team played
through the pymetrics games to better understand
their personal attributes as well as the collective team
attributes to visualize similarities and differences. As
ateam, they discussed these findings and used the
Power Skills Playbook, a framework created by our

team to help organizations turn insights into informed
L&D decisions, to discuss the benefits and challenges
of the team similarities and differences. Working with
IO psychologists, they were able to identify areas for
improved collaboration and individual improvement
strategies to better align to the team.
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Uncovering
Behavioral DNA

This organization leveraged

pymetrics to uncover current
behavioral DNA of Sales
Professionals + identify those

with potential for Enterprise Sales.

Key accomplishments of this partnership to-date
include being able to:

o

Benchmark

Sales employees compared against
top-performing Enterprise Sales
Benchmarks in their industry.

Q

Identify

Employees most apt to move into Enterprise
role were identified, HR team uncovered
skills & development needs for Sales before
pivoting roles.

%

Deploy

Built a go-forward plan and identified
training needed for individual
high-potential employees.

i)
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Why Wait? Understand the DNA of Your Workforce Today

According to Gartner, “only enterprises equipped with talent data and insights
will meet the fast-paced demands of digital business and the next-generation
workforce.” pymetrics’ Workforce Insights equips you with actionable insights
you can leverage today to build the most competitive, collaborative, and effective
workforce for tomorrow.

To find out more about pymetrics and our
capabilities, please connect with our team.
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